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Westhaven to Queens Wharf 





• Relocating WQ tenants (early works projects)

• Ensuring Business As Usual 







Climate change resilience
Water quality

Climate change 
resilience
Water quality

Flexible, inclusive,  
safe public spaces
Access to water 

Flexible commercial 
and event spaces
Protect existing 
marine industry

Multimodal transport 
infrastructure 
Peak hour capacity

Housing diversity
Visible & enduring 
mana whenua 
presence



• A visible and enduring mana 
whenua presence

• Sustainable urban development 
for housing and enterprise

• Enhanced public amenity green 
open space and access to the 
water, connected to the wider city

• Place activations and major events 
on the land and the water





• Site 14, 12, 19 – short to medium term

• Headland sites – long term 



Early concept only.  Not a final design. 



Four key stages will deliver a 5 ha park and enable $325M private development over 10-15 years  



Wynyard Quarter 2007Wynyard Quarter 2007 Wynyard Quarter 2021



• Shell hand over the site to Auckland Council - Dec 2022
• Design procurement is starting – we will be seeking Expressions of 

Interests for a design consortium early 2022 and contractors on 
board by mid 2022

• Public consultation and detailed design and consenting through to 
2023-2024

• LTP funding for major capital works not available until mid 2024

• The site will remain in its current state from Dec 2022 - Sept 2024
• Construction to begin in earthworks season Sept 2024
• First stage of works construction will require 

o underground works first - stormwater and underground 
systems 

o above ground works second - land contours, seawall 
modification for climate resilience 

• Stage 1 completed 2027





Our transitional strategy 





Our transitional strategy 

• Further democratising the land and water space

• Do-Learn-Do – what can we learn for the future 
Waterfront park?

• Passive use for all 

• Managed events – Opera, Flugtag etc 

• Safe use for all

• Balancing public and working access 



Our transitional strategy 





History and evolution  

January 1864 1882 1899

2009 2011Circa 1931



The Peoples Wharf

Public Place     Placemaking & Events Cruise • Legacy agencies including Waterfront Auckland managed the 
redevelopment and operations

• Government and Auckland Council 50/50 ownership 

• Government owns the Cloud

• Current arrangements across Council Group 

o Auckland Unlimited: Venues and wharf operations 

o Auckland Transport: Ferry operations 

o POAL: Cruise operations 

o Eke Panuku: Part owner of wharf on behalf of council, 
manager and operator of wharf asset, Shed 10 owner



Place programme



Place programme



Current state and regular questions 

• What's happening with the Cloud?

• What’s the state of Queens Wharf as an asset?

• What’s happening with cruise?

• Where is the current discussion on the Papa Kokere?

• What’s happening with the health and safety review?

• Is there any future agreed masterplan?

• What's the long term plan for the wharf?



Longer term plan – Design Objectives 



Longer term plan – Spatial Framework



Questions 


