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Te take mō te pūrongo 
Purpose of the report  
1. To update the Auckland City Centre Advisory Board on the delivery of the city centre 

targeted rate portfolio for the financial year ended 30 June 2022. 

Whakarāpopototanga matua 
Executive summary  
2. The city centre targeted rate portfolio budget 2021/2022 was considered by the Auckland 

City Centre Advisory Board at its 30 November 2020 meeting (resolution CEN/2020/49).  
The portfolio delivers outcomes that support the City Centre Masterplan, creating a vibrant, 
accessible, and inclusive city centre that supports public transport, walking, cycling and 
responds to growth. 

3. The Auckland City Centre Advisory Board has the opportunity to provide feedback on the 
portfolio every three years as part of the Long-term Plan process. The next opportunity for 
ACCAB to provide feedback on years 2024 onwards will be during the next Long-term Plan 
process starting in 2023. 

4. Key achievements for the financial year (ended 30 June 2022) that are supported by the city 
centre targeted rate are outlined below. 

• The completion of Federal Street between Wellesley Street and Mayoral Drive, and the 
Sale Street - Te Maharatanga O Ngā Wai placemaking project. Construction is underway 
for the Wai Horotiu Queen Street project, Myers Park Underpass, and Galway Street 
between Commerce Street and Te Komititanga. Planning continues for Te Hā Noa 
Victoria Street Linear Park with construction scheduled to start in early 2023. 

• A major activation and promotional programme was delivered to help attract Aucklanders 
back to the city centre. Developed in collaboration with a wide range of city centre 
partners, highlights included Christmas at Te Komititanga, the City of Colour festival and 
Matariki ki te Manawa 

• Conversations led by Auckland Council with thought leaders, academics, and industry 
representatives about the potential of the city centre, barriers to change and 
opportunities to lead towards a sustainable future as part of Te whakahou i tō tātou 
pokapū tāone: Regenerating our city centre. This work will inform the development of the 
City Centre Masterplan implementation plan over the coming months, which will be led 
by Eke Panuku as the lead agency for the city centre. 

• The discretionary funding supported increased destination marketing, initiatives to 
improve perceptions of safety in the city centre, support for expanded outdoor dining in 
partnership with Heart of the City and Karangahape Business Association, research to 
increase understanding of the experiences of city centre residents, and increased 
activation for residents. 

5. At the advisory board meeting on 29 August 2022, Staff will give a presentation about the 
status of projects funded by the city centre targeted rate. A summary is provided as 
Attachment A. 

6. A summary of the city centre targeted rate budget and expenditure for financial year 
2021/2022 is provided in Attachment B. 

7. Also at the 29 August meeting, members will be invited to share feedback on priority areas 
for the up to $500,000 discretionary funding allocation in 2022/2023. 
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8. The Auckland City Centre Advisory Board will continue to be updated on the city centre 
targeted rate portfolio programme as it progresses. 

 

Ngā tūtohunga 
Recommendation/s  
That the Auckland City Centre Advisory Board: 

a) note the City Centre Targeted Rate portfolio delivery update. 

 

Horopaki 
Context  
9. Auckland City Council established the city centre targeted rate in the 2004/2005 financial 

year to help fund the development and revitalisation of the city centre. The rate is applied to 
business and residential land in the city centre and is expected to yield approximately $22.5 
million over the 2022/2023 financial year. 

10. The city centre targeted rate is used to help fund the development and revitalisation of the 
city centre and aims to enhance the city centre as a place to work, live, visit and do 
business. It funds programmes that: 

11. contribute to a high-quality urban environment  

12. promote the competitive advantages of the city centre as a business location  

13. promote the city centre as a place for high-quality education, research, and development. 

14. The Auckland City Centre Advisory Board advises Auckland Council on the alignment of the 
city centre targeted rate investment portfolio to the needs of the city centre. The advisory 
board also provides advice on council’s strategies, policies, plans, bylaws, and programmes 
in relation to city centre development as well as key issues and opportunities to support city 
centre outcomes. 

15. The city centre targeted rate portfolio budget 2021/2022 was considered by the Auckland 
City Centre Advisory Board at its 30 November 2020 meeting (resolution CEN/2020/49). 

16. The portfolio delivers outcomes that support the City Centre Masterplan and create a 
vibrant, accessible, and inclusive city centre that supports public transport, walking, cycling 
and responds to growth. 

17. The Auckland City Centre Advisory Board has the opportunity to provide feedback on the 
portfolio every three years as part of the Long-term Plan process. The next opportunity for 
the board to provide feedback on years 2024 onwards will be during the next Long-term Plan 
process starting in 2023. 

18. An update on the city centre targeted rate portfolio and budget was provided to the advisory 
board at its 28 February 2022 (resolution CEN/2022/7). 

19. This report is to update the advisory board on the status of city centre targeted rate projects 
for the financial year ended 30 June 2022. 
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Tātaritanga me ngā tohutohu 
Analysis and advice  
20. The total forecast city centre targeted rate expenditure for 2022/2023 is shown below in 

Table 1.  

TABLE 1: City centre targeted rate expenditure for financial year 2022/2023 
Budget type 2021/2022 expenditure  

Capex $18,119,499 

Opex $5,794,330 

Total $23,913,829 

 
21. Increased construction costs due to ongoing inflationary market forces associated with 

COVID-19 and labour and material shortages continue to impact on the city centre targeted 
rate portfolio.  

22. Ongoing strategies to mitigate the above pressures include careful scope management, 
early procurement, material substitution, increased contingency planning, increased 
escalation allowances in budgets and the reprioritisation of construction projects. 

23. Key achievements for the financial year ended 30 June 2022, supported by the city centre 
targeted rate are as follows: 

Upgrading public spaces 

• Construction for the Myers Park Underpass project started in May 2022 and is 
scheduled for completion in early 2023. The project will deliver an accessible, safe, 
and prominent entrance into Myers Park. 

• Public engagement for first stage of the Te Hā Noa project, between Albert Street and 
Kitchener Street, ran from 6 October to 9 November 2021 with 143 people and key 
stakeholders providing their feedback. The resource consent application was lodged in 
February 2022. Construction is planned to start in early 2023 to align with the City Rail 
Link works. Te Hā Noa will see Victoria Street transformed into a thriving place for 
movement, rest, and recreation. It will be a place that connects and embraces our 
diverse and growing city centre, providing a streamlined and greener link across the 
city that distinctly reflects Tamaki Makaurau.   

• The Federal Street upgrade (Mayoral to Wellesley Street) was completed in July 2022, 
the latest section of the city centre’s laneway circuit. The laneway circuit will open up 
our urban spaces, providing routes with good pedestrian access, increased cycleway 
access and new outdoor areas to be enjoyed.  

• Construction started in July 2022 on the final section of Galway Street, between Te 
Komititanga and Commerce Street. The upgrade will complete the transformation from 
a road corridor to a high-quality pedestrian focused street. The works are planned for 
completion by the end of the 2022 calendar year. 

• Physical works for Wai Horotiu Queen Street, between Wellesley Street to Mayoral 
Drive, was completed in July 2022. The Essential Vehicle Area went live on 5 July 
2022. Construction is underway between Shortland Street and Wellesley Street and 
this will continue through to November 2022. The project is a key step towards the City 
Centre Masterplan vision and will deliver incremental pedestrian priority and network 
changes while we plan for the future, in parallel with major infrastructure works such 
as the City Rail Link. 
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• The Te Maharatanga o Ngā Wai Sale Street placemaking project was completed in 
November 2021. This project used Māori design and sustainable design principles to 
highlight forgotten urban waterways while improving public amenity. In addition to the 
on-street enhancements, Te Kaunihera o Tāmaki Makaurau / Auckland Council piloted 
an innovative mana whenua partnership approach with Ngāti Whātua Ōrākei and 
provided a unique education, mentoring and collaboration platform for young Māori 
kaitiaki. 

Supporting the recovery of the city centre 
24. The impacts of COVID-19 on the city centre continue to be seen, with pedestrian counts and 

retail spend still significantly lower than pre-pandemic levels. 

25. Due to the COVID-19 Protection Framework, public gatherings were limited for a portion of 
the 2021/2022 financial year. Despite this, the City Centre Activation and Placemaking 
Programme delivered by Auckland Council (funded by the city centre targeted rate) enabled 
a wide range of initiatives to support the recovery of the city centre. City centre targeted rate 
investment was supplemented by government funding through the Reactivate Tāmaki 
Makaurau Local Activation Fund and partnerships with commercial partners and the 
business improvement districts to deliver a programme triple the value of previous years.  

26. Highlights of the 2021/2022 City Centre Activation and Placemaking programme included: 

• The Christmas Light Show - a large scale projected light show that illuminated the 55-
metre-wide façade of the Chief Post Office building in Te Komititanga, in partnership 
with Heart of the City and Commercial Bay. More than 41,000 people attended the 
event in the three weeks leading up to Christmas Eve 2022. The event generated 
prominent media attention as the key public Christmas activity for the region when the 
city emerged from COVID alert level 3 restrictions on 2 December 2021.     

• The inaugural City of Colour Festival was a three-week programme in May 2022 
featuring more than 50 light and art installations in the Viaduct Harbour, Silo Park, 
Britomart, Commercial Bay, Te Komititanga, Vulcan Lane, High Street district and 
Queen Street. Co-curated by award-winning designer Angus Muir and Barbara 
Holloway of Auckland Council and in partnership with Heart of the City, the festival 
was designed to attract Aucklanders back to the city centre as the city moved through 
the COVID-19 Protection Framework traffic light levels, and to create good news 
stories to challenge the negative narratives perpetuating at that time. Nationwide 
media coverage reached an estimated 3.79 million people, and pedestrian counts 
increased by up to 15 percent on key weekends during the festival. 

• The city centre’s 2022 Matariki ki te Manawa programme in June and July 2022 also 
featured a wide range of city centre partners and was delivered in partnership with 
Ngāti Whātua Ōrākei and Heart of the City. Matariki Tūrama (lighting installations on 
Queen Street) drove a noticeable uplift of footfall on Queen Street and received wide 
acclaim for bringing Māori culture and design into the spotlight. The spectacular 
Pakiata Matariki, with Heart of the City, Commercial Bay and Britomart, was a 
projected light show that illuminated the front of the Central Post Office in Te 
Komititanga. It welcomed more than 8,000 people over the Matariki public holiday 
weekend. 

Supporting the regeneration of the city centre 
27. In addition to the changes accelerated by the COVID-19 pandemic, there are changes that 

society will face over the next 20 to 100 years that we need to start thinking about and 
responding to now, such as climate change and sustainable economic wellbeing. 
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28. Te whakahou i tō tātou pokapū tāone: Regenerating our city centre is a long-term 
programme focussed on harnessing the potential of Te Pokapū Tāone o Tāmaki Auckland’s 
city centre. Between November 2021 and May 2022, Auckland Council led conversations 
with thought leaders, academics, and industry representatives about the potential of the city 
centre, barriers to change and opportunities to lead towards a more resilient and sustainable 
future for the city centre.  The purpose of this work was to gather initial ideas about what 
would be required to prepare the city centre for a future that is sustainable, equitable, 
resilient, and prosperous. 

29. This work will help inform the development of the City Centre Masterplan implementation 
plan over the coming months, which will be led by Eke Panuku as the lead agency for the 
city centre. 

Responding to emerging needs and opportunities 
30. Each year there is an allocation of funds to enable responses to emerging needs or 

opportunities in the city centre. In September 2021, the advisory board identified key themes 
for the use of this funding in 2021/2022, which were: 

• additional activation and events aimed at attracting people back to the city centre 

• targeted business support, and help for businesses to access those services 

• addressing perceptions of safety 

• attracting workers and students back to the city centre 

• encouraging public transport use 

• supporting the city centre as a great place to live 

• research into the future potential of the city centre. 

31. Specific initiatives supported from this funding allocation in 2021/2022 were: 

• increased destination marketing, delivered by Heart of the City  

• initiatives to improve perceptions of safety in the city centre, such as pilots of increased 
security patrols, student-focused ‘safe zone’ events, and addressing vandalism 

• support for expanded outdoor dining, in partnership with Heart of the City and 
Karangahape Business Association 

• development of research to increase understanding of the experiences of city centre 
residents 

• increased activation for residents. 

32. At the advisory board meeting on 29 August 2022, members will be invited to share 
feedback on whether these key themes should continue into the 2022/2023 year.  

33. There is up to $500,000 available for allocation in 2022/2023. Decision-making responsibility 
for the allocation of these funds has been delegated to staff by the Finance and 
Performance Committee.  

Tauākī whakaaweawe āhuarangi 
Climate impact statement  
34. Programmes in the city centre targeted rate portfolio will continue to consider and mitigate  

climate change through sustainable procurement, mitigation of heat islands, using 
recycleable and reusable materials, providing opportunities to improve water treatment, 
greening the environment (for example, more trees and planters), monitoring and evaluating 
environmental impacts and usingcompact and low-carbon urban design. 
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35. Many of the projects achieved through the city centre targeted rate contribute to the goals of 
Te Tāruke-ā-Tāwhiri: Auckland's Climate Plan, in particular the built environment and 
transport priority areas. Projects that contribute to these areas include the Essential Vehicle 
Area, Te Hā Noa, and improvements to make walking, cycling and micromobility safer and 
more attractive. 

36. The city centre targeted rate also allows us to consider the need for physical development in 
our public spaces and suggest lower impact alternatives to improve the wellbeing of those 
living, working and visiting the city centre.  

Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 
Council group impacts and views  
37. Projects in the city centre targeted rate portfolio are being delivered by several council group 

or council-funded organisations, including Auckland Council, Auckland Transport, 
Watercare, Eke Panuku and City Rail Link Limited. 

38. In November 2021, the Planning Committee approved Eke Panuku as the lead agency for 
the city centre and it became a ‘transform’ priority location. A key deliverable is an integrated 
implementation plan for the City Centre Masterplan, along with improved and consistent 
engagement, a clear narrative from the council family and a greater emphasis on design and 
place leadership. 

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 
Local impacts and local board views  
39. The Waitematā Local Board has previously been supportive of the city centre targeted rate 

portfolio and has co-funded several projects (such as the Myers Park underpass). The City 
centre targeted rate investment portfolio contributes to the Waitematā Local Board plan: 

• Outcome 1: Māori are empowered, and their identity and culture is visible. 

• Outcome 2: Connected communities that are inclusive, accessible, and equitable 

• Outcome 3: High quality urban development that has accessible, versatile, and 
sustainable public and private spaces 

• Outcome 4: Outcome 4: Waitematā is future-focused, green, and resilient to climate 
change 

• Outcome 5: Sustainable transport network that is safe and accessible 

• Outcome 6: Waitematā businesses are sustainable, innovative, and prosperous. 

40. The Waitematā Local Board receives regular updates through memorandums, monthly 
workshops, and reports at its business meetings on city centre targeted rate portfolio 
projects. 

Tauākī whakaaweawe Māori 
Māori impact statement  
41. The city centre targeted rate portfolio includes a programme that promotes partnership with 

mana whenua on city centre projects.   

42. Māori outcomes delivered by the city centre targeted rate portfolio are managed at the 
project level, with each project responsible for delivering on their individual outcomes. 

43. The city centre targeted rate is being used to contribute to Māori outcomes by highlighting 
our unique cultural heritage by incorporating Māori design elements and achieving better 
environmental outcomes for Tāmaki Makaurau, which is a shared priority of Auckland 
Council and mana whenua. 
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44. Mana whenua consultation occurs as part of the development and delivery process in city 
centre projects through the monthly Infrastructure and Environmental Services Mana 
Whenua Kaitiaki Hui and other project specific hui or partnerships. 

45. Programmes within the portfolio incorporate te reo Māori, and Māori design for unique 
architectural and spatial design responses. 

Ngā ritenga ā-pūtea 
Financial implications  
 
46. The city centre targeted rate budget was approved as part of the Annual Plan process by the 

Governing Body at its meeting in June 2022 (GB/2022/62) 

47. All projects within the city centre targeted portfolio are funded within existing approved 
budgets. 

48. The city centre targeted rate forms an important part of city centre spend, complementing 
general rates as set out in the Long-term Plan 2021-2031. 

Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  
49. COVID-19 continues to impact on project delivery schedules.  

50. There is significant cost volatility in the construction markets that could change the projects 
costs. Ongoing strategies to mitigate/adapt to this cost volatility include: 

• careful scope management 

• early procurement 

• material substitution 

• increased contingency planning 

• increased escalation allowances in budgets  

• reprioritisation of construction projects. 

51. Auckland Council, Auckland Transport, Eke Panuku, Watercare, City Rail Link Limited and 
the Link Alliance are continuing to work together to integrate the projects and to minimise 
disruption to the city during construction. 

Ngā koringa ā-muri 
Next steps  
52. Staff will continue to provide updates on the city centre targeted rate portfolio programme, 

with the next bi-annual update due in February 2023. 
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Ngā tāpirihanga 
Attachments 
No. Title Page 
A⇩  City Centre Targeted Rate portfolio projects update 15 
B⇩  City Centre Targeted Rate portfolio budget update 27 

       

Ngā kaihaina 
Signatories 
Author Jenny Larking – Head of City Centre Programmes  
Authoriser John Dunshea - General Manager Development Programmes Office  
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