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Draft Waitematā Local Board Plan 2020 

File No.: CP2020/06739 
 

    

 

Te take mō te pūrongo 
Purpose of the report  

1. To approve the draft Waitematā Local Board Plan 2020 and statement of proposal for 
public consultation. 

Whakarāpopototanga matua 
Executive summary  

2. The Local Government (Auckland Council) Act 2009 requires that each local board 
complete a local board plan for adoption by 31 October of the year following election and 
uses the special consultative procedure (SCP) to engage with their communities.  

3. The consultation period for the SCP will take place from 13 July to 13 August 2020. 

4. The draft Waitematā Local Board Plan 2020 has been developed using feedback obtained 
before COVID-19. There is a risk in approving the draft Waitematā Local Board Plan 2020 
for public consultation while the full social and economic effects of COVID-19 on the 
community are not yet determined.  

5. The consultation process will seek the views and aspirations of the public to inform the 
final plan. 

 

Ngā tūtohunga 
Recommendation/s  
That the Waitematā Local Board: 

a) approve the draft Waitematā Local Board Plan 2020 in Attachment A and the 
statement of proposal in Attachment B for public consultation using the special 
consultative procedure. 

b) delegate authority to the Chair and / or other nominated member(s) of the Waitematā 
Local Board to approve final changes to the draft Waitematā Local Board Plan 2020 
and statement of proposal. 

c) delegate authority to the Chair and / or other nominated member(s) to approve the 
type of engagement events to take place, the number of events and the dates of the 
engagement events. 

d) delegate to the following elected members and staff the power and responsibility to 
hear from the public through ‘spoken’ (or New Zealand sign language) interaction, at 
the council’s public engagement events, during the consultation period for the local 
board plan: 

i) local board members and Chair 

ii) General Manager Local Board Services, Local Board Relationship Manager, 
Local Board Senior Advisor, Local Board Advisor, Local Board Engagement 
Advisor 

iii) any additional staff approved by the General Manager Local Board Services or 
the Group Chief Financial Officer. 

e) approve to hold an extraordinary meeting of the local board, if required, at a suitable 
date and time during the weeks of 26 October to 13 November 2020 to adopt the 
Waitematā Local Board Plan 2020.  
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Horopaki 
Context  

6. The Local Government (Auckland Council) Act 2009 states that each local board must: 

• adopt their local board plan by 31 October of the year following an election 

• use the special consultative procedure (SCP) to engage with their communities. 

7. Local board plans are strategic documents developed every three years. They set a 
direction for local boards and reflect community priorities and preferences. They provide a 
guide for local board activity, funding and investment decisions. They also influence local 
board input into regional strategies and plans, including annual budgets. 

8. The plans inform the development of the council’s 10-year budget. They also form the 
basis for development of the annual local board agreement for the following three financial 
years and subsequent work programmes. 

Timeframes 

9. The consultation period for the local board plans was due to be held in June and July 
2020. The implementation of COVID-19 alert levels 3 and 4 required a change in the 
direction of the draft plans to ensure they responded to the effects of COVID-19. 
Restrictions on public gatherings also required a shift in planning how engagement events 
could occur. Planning for these took time, which has forced the consultation period to be 
moved to July and August 2020.  

10. Section 83 of the Local Government Act 2002 requires the consultation period to be a 
minimum of one month. The COVID-19 Response (Further Management Measures) 
Legislation Act 2020, which came into force on 16 May 2020, permits a council to modify 
its SCP and conduct a shorter period of consultation than one month (but no less than 
seven days).  

11. The threshold for a council being able to modify its consultation period under this Act is 
high. According to the Act, a council can only take a modified approach to “the extent that it 
is satisfied to do is necessary or desirable to support measures taken to contain or mitigate 
the outbreak of COVID-19 or its effects, including, without limitation, by addressing the 
impacts and consequences of the outbreak for any aspect of the wellbeing of the 
community”. 

12. While it may be possible to shorten the consultation period, it is important that the 
community is given a reasonable time of one month to provide feedback on the draft plan 
in which to indicate their priorities and aspirations. 

13. Whilst every effort will be made to adopt the Waitematā Local Board Plan 2020 in October 
2020, the unavoidable change to the dates of the consultation period may require a small 
extension of time. This is to ensure the local board has sufficient time to consider the 
submissions received.  

14. It is recommended that provision be made for an extraordinary meeting to adopt the final 
plan during the weeks of 26 October to 13 November 2020, should it be required. Adoption 
of the final plan will be no later than 30 November 2020.   

Tātaritanga me ngā tohutohu 
Analysis and advice  

15. The draft Waitematā Local Board Plan 2020 (refer Attachment A) has been developed by 
considering: 

• previous community engagement, including engagement on the 2017 Local Board 
Plan, 2018-2028 Long-term Plan and prior annual plans 
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•  the uncertainty of the impact of COVID-19 on Auckland Council’s budget and service 
levels 

• subject matter expert advice from council and other council organisations 

16. Targeted consultation was also undertaken in November 2019 to March 2020 through 
various activities with local community groups. 

17. The draft Waitematā Local Board Plan 2020 has been developed while the impacts of 
COVID-19 are not yet fully determined. It is possible that some of the aspirations and 
desires may need to change as a result.  

Key features 

18. The draft Waitematā Local Board Plan 2020 includes six aspirational outcomes 
that integrate social, economic, environmental and cultural objectives to set a three-year 
strategic direction for Waitematā Local Board area. Each outcome has a set of high level 
objectives.  

19. The six outcomes and some of the key objectives are: 

• Outcome 1 – Māori are empowered, and their identity and culture is visible  

o Provide opportunities to celebrate Māori heritage and culture 

o Integrate Māori values and sustainable practices into planning, decision 

making and delivery 

o Increased participation of iwi and non-affiliated Māori in decision making 

• Outcome 2 – Connected communities that are inclusive, accessible and equitable 

o Support sustainable solutions to end homelessness 

o Empower communities to become more resilient 

o Provide opportunities to connect communities through creative and diverse 

arts, sports, events, and community activities 

• Outcome 3 – High quality urban development that has accessible, versatile, and 
sustainable public and private spaces 

o Activate and enhance our parks, streetscapes and open spaces 

o Ensure the design of our current and future public and private spaces are 

accessible, safe, multifunctional, family friendly, low impact and adaptable in 
the future 

o Preserve our neighborhood character and continue to improve town centres 

o Encourage more drinking fountains, toilets, showers and lockers in public 

spaces 

• Outcome 4: A future focused green and climate change resilient Waitematā 

o Increase the biodiversity of our land, streams and ocean 

o Support Waitematā being a low carbon community 

o Increase our urban ngahere (forest) 

o Minimise waste 

• Outcome 5: Sustainable transport network that is safe and accessible 

o Improve safety for all road users 

o Connect our transport network to allow for multiple transport modes 

o Provide connected network of parks, open spaces and streets 
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• Outcome 6: Prosperous Waitematā economy that is sustainable and innovative  

o Increase prosperity and resiliency of locally owned businesses 

o Support a low carbon and regenerative economy 

o Creative industries are enabled and sustained 

 

20. In addition to the outcomes and objectives the draft Waitematā Local Board Plan 2020 also 
includes a number of contextual elements. These are:  

• Waitematā Local Board area 

• Mihi 

• Message from the local board chair 

• About local boards 

• About local board plans 

• Developing our plan 

• Outcomes and Key initiatives  

• Financial information 

• Waitematā Local Board members  

• Appendix A: Advocacy initiatives  

 

Statement of proposal 

21. The use of the SCP requires the local board to approve an accompanying statement of 
proposal (refer Attachment B). This document provides financial context and an outline of 
how the public can provide input through the SCP. 

Engagement plan for the SCP 

22. The consultation period will run from 13 July to 13 August 2020.  

23. The engagement approach focuses on engagement through digital and online platforms 
with face to face engagement activities should the risks of COVID-19 be mitigated. 

24. The COVID-19 alert system has certain restrictions on public gatherings, which has 
varying implications for consultation under the SCP. Due to the uncertainty of knowing 
which COVID-19 alert level Aucklanders will be under at the time of the consultation 
period; it is not possible to confirm all details of engagement events at this stage. 

25. Engagement activities will be supported by local and regional communications to help raise 
awareness, promote the activities and increase participations in the consultation. 

Consultation documentation and translations 

26. To support Aucklanders to be able to provide feedback in a way that suits them, 
information will be provided online and in hard copy.  

27. Hard copies and feedback forms will be available at all libraries, service centres and local 
board offices subject to being open, or on request by calling 09 301 0101 or the Waitematā 
Local Board office on 09 353 9654. 

28. The draft local board plan will be available to view online at www.akhaveyoursay.nz.  

29. To enable a wide reach across the diverse communities, the feedback form and sections of 
the draft plan will be translated into Te Reo Māori, simplified Chinese and Hindi.  
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Methods for obtaining feedback 

30. Feedback will be gathered through the methods described below. These may be subject to 
change depending on the rules and requirements around COVID-19 alert levels: 

• Have Your Say face-to-face engagement events (spoken interaction) 

• online submission via www.akhaveyoursay.nz 

• written submissions, for example proformas and letters received by post or email 

• verbal submission through telephone by calling 09 301 0101 or the Waitematā local 
board office on 09 353 9654. 

• social media comments which are in scope of the engagement, although people will be 
encouraged to go to the online form to make a formal submission 

• partnerships with community partners to obtain feedback from our diverse 
communities.  

Processing feedback 

31. Feedback will be analysed and collated for local board members to consider prior to 
making decisions on the final local board plan. 

 

 

Tauākī whakaaweawe āhuarangi 
Climate impact statement  

32. The draft Waitematā Local Board Plan 2020 reflects the impacts of predicted climate 
change. It considers such impacts as increasing temperatures, rising sea levels and 
changing rainfall patterns on the local board area. 

33. Climate change response is woven throughout the plan. Each outcome includes specific 
initiatives such as: 

• Work with our communities to develop community resilience plans for the impacts of 
pandemics, climate emergencies, and natural and man-made disasters 

• Support business innovations, tools and resources that enable businesses to adopt low 
carbon practices and thrive 

• Support local composting and grow a local low-carbon, resilient food production system 

• Investigate providing an Ecohub in the city centre to deliver climate action advice and 
education 

• Advocate for our fleet and buses to convert to electric vehicles, and reduce pollution 
from shipping to improve air quality particularly in the city centre 

• Develop a detailed ‘Planting Opportunities List’ that will help to deliver the goal of 
providing 30 per cent of tree canopy cover within the Waitematā Local Board area by 
2050 

• Advocate for all infrastructure developments to have an outcome of more trees planted 

• Support local stream restoration such as in the Waipapa, Waiparuru and Newmarket 
streams 

Feedback 
provided

Council staff 
analyse all 
feedback

Council staff 
advise local 

board

Local board 
decides on 

any changes 
then adopts 

the final 
plan

Council staff 
report back 

to the 
public
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34. The impact on the climate from the process of engagement has been considered. Digital 
feedback will be encouraged where possible, and printing of hard copies will be limited. 
The ability to provide feedback from any location reduces the need to travel to a specific 
location. 

Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 

Council group impacts and views  
35. The approval of the Waitematā draft Local Board Plan 2020 for public consultation will 

provide the local board with feedback on the communities’ aspirations on the direction the 
local board intends to take. Planning and operational areas of the council have taken part 
in the development and review of the draft plans. 

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 
Local impacts and local board views  

36. The local board’s views have informed the development of the draft Waitematā Local 
Board Plan 2020 through a series of workshops from November 2019 to May 2020. 

Tauākī whakaaweawe Māori 
Māori impact statement  

37. In January 2020 a letter was sent to all iwi authorities inviting participation in local board 
discussions to ensure key messages were captured early in the planning process. 

38. Staff planned meetings (hui) to engage with mana whenua and mataawaka in late March 
2020 to seek their views and values in relation to the rohe. However, these were cancelled 
due to COVID-19. The Chair and Deputy Chair therefore engaged directly with mana 
whenua in the area by telephone and email.  

39. The local board has also considered existing feedback received on previous matters from 
mana whenua and mataawaka.  

Ngā ritenga ā-pūtea 
Financial implications  

40. Budget to implement initiatives and projects is confirmed through the annual plan 
budgeting process. The local board plans inform this process. 

41. The total engagement budget is up to $12,000 per local board, which is provided for in the 
Local Board Services group budget. 

Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  

42. There is a risk in approving the draft Waitematā Local Board Plan 2020 for public 
consultation while the full social and economic effects of COVID-19 on the community are 
not yet determined. The consultation process will seek the views and aspirations of the 
public to inform the final plan. 

Ngā koringa ā-muri 
Next steps  

43. Following approval, the draft Waitematā Local Board Plan 2020 and statement of proposal 
will be available for public consultation from 13 July to 13 August 2020. 

44. Details of specific engagement events will be finalised as part of this process. 
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Ngā tāpirihanga 
Attachments 

No. Title Page 

A⇩  Waitemata Draft Local Board Plan 219 

B⇩  Statement of Proposal  267 

       

Ngā kaihaina 
Signatories 

Authors Carlos Rahman - Senior Engagement Advisor  

Authorisers Trina Thompson - Relationship Manager/Senior Advisor Waitemata Local Board  
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